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Timetable

Audit dates for each agency are set at an
Audit Group meeting, if possible on a
convenient day a year after the last visit.

Standards

The Standards document with
appended good practice from
previous audits is distributed to
participating agencies.

Audit Group

Meets four times a year. Agrees standards,
sets this year’s compulsory standard, stipulates
criteria for achieving the standards, and agrees
how to assess agencies against them.

Each agency sends a link
person to the Audit Group

Timetable is sent
to participating
agencies to recruit
volunteer auditors

Agencies participating in the Audit Project

At the agency

Pre-audit visit

Audit Coordinator visits a few weeks in
advance to be briefed on staff morale
and the agency’s operational position,
and to inform staff about the visit and
answer queries. Agency chooses two
discretionary audit topics and agrees
on staff to be available on the day.

Teams suggest changes
in standards in the light of

their audit experiences

Audit teams

The audit teams (three auditors in each
plus the Audit Coordinator) are selected
and notified in advance to each agency.

Audit day

Audit team arrives about 9.30am. Agency
remains open, team tries not to hinder its
work. Performance on each topic is assess-
ed against the standard. Team then reviews
progress on last year’s recommendations.
Finally they agree findings and comments
for the report and give feedback to staff.

Implementing the report

Agencies implement the
recommendations often in liaison with
purchasers and with the Audit Project.

Monitoring implementation

Between audits the Coordinator visits
each agency to check on progress and
to help with any outstanding issues.

The report

Coordinator drafts a report of the team’s
findings including recommendations for
change. Draft is sent to peer auditors for
checking and when agreed a copy is sent to
the agency’s link person and manager.

The report

Coordinator drafts a report of the team’s
findings including recommendations for
change. Draft is sent to peer auditors for
checking and when agreed a copy is sent to
the agency’s link person and manager.

Appeals procedure

Agencies which dispute the report’s
findings or are unhappy with the conduct
of the audit can appeal after which the
report may be amended.
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