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budget for occasional client expenses such as
child care, clothes, and public transport, can
facilitate case management.37 43 57

Ultimately, continued funding should be
based on a thorough evaluation of whether
the programme is achieving its goals.

Case managers’ activities often depart
from traditional treatment interventions, so
where health insurance governs access to
services, alternative or flexible forms of
reimbursement need to be negotiated with
the relevant companies.87 In addition, a

Against which standards should case management be evaluated?

Effectiveness needs to be evaluated accord-
ing to scientific standards, but the require-
ments of commissioners and funders should
also be taken into account.14

Evaluation should start from an accurate
account of what the intervention consists
of.23 As well as outcome indicators, process
data should be collected which describes the
degree to which the planned intervention is
actually delivered and the impact of other
factors. Without such information, it is
impossible to say whether the observed
outcomes can be attributed to case manage-
ment or how they came about.14 47

Among the ‘confounding’ factors which
influence the impact of case management,
researchers have identified the personality of
the case manager, client characteristics such
as motivation and legal status, and the de-
gree to which they participate in and are
retained in treatment.25 36 52 61 62 67 88 89 Differ-
ences in the contexts within which case
management operates further complicate

attempts to evaluate its impact.
More randomised and controlled studies

of large samples are needed, especially in
Europe. There is also a need for long-term
follow-up. Qualitative research focusing on
specific aspects of case management, and on
how these affect the processes underlying
outcomes, could provide further insights
into how this intervention works, and clues
to how to make it work better.

CONCLUSION: SUCCESS FACTORS

In the United States and in Europe, case
management is seen as an important supple-
ment to substance abuse services, but com-
pared with case management for the
mentally ill, little evidence is available about
effectiveness, a lack possibly due to the
different contexts, target populations, and
objectives, to less of a tradition of commu-
nity care, and to unrealistic expectations of
effectiveness.

What we do know is that while case

management for substance use disorders is
no panacea, it can enhance the delivery of
services and help to stabilise or improve the
lives of people with complex needs. Find-
ings from the United States, the Nether-
lands and Belgium, suggest several factors
which make for successful implementation
and beneficial outcomes: integration in a
comprehensive network of services; accessi-
bility and availability of the case manage-
ment function; directly providing services; a
team approach; a strengths perspective;
intensive training; and regular supervision.

Nevertheless, the variety of practices
within and across programmes remains a
major concern. Development of protocols
and manuals and the identification of key
features of distinct models should contrib-
ute to a more consistent application.

Finally, although case management for
substance users has evolved somewhat
independently, there are similarities with
mental health approaches. Developments in
mental health should be closely monitored
and may be particularly useful in identifying
the crucial features of case management.
Moreover, cross-sector comparisons may
reveal unique aspects which enable us to
optimise practices for mentally ill patients
with secondary substance use disorders, for
substance abusers, and for people suffering
from both types of disorder. 
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